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MINUTES – MARCH 20, 2025
REGULAR MEETING
BOROUGH HALL, 5:30 PM


CALL TO ORDER:  5:30 PM
Mr. Parmigiani called the meeting to order at 5:30 pm 

IN ATTENDANCE:  Chairman Chris Parmigiani, Councilman Jon Crowley, Diana Koerner, Brandon Raper, Dan Sutton(5:45p.m.) and Leslie D’Almeida.

Also, in attendance:  Dominic Carlucci and Cait Boyle (Cait via phone) for Rec Basketball discussions and Maria Whitehead for Summer Camp discussions.

APPROVAL OF MINUTES:
Ms. Koerner made a motion to approve the minutes from the February 20, 2025 meeting minutes, seconded by Ms. D’Almeida.  
Motion approved by unanimous voice vote.

CORRESPONDENCE & INVOICES:
Ms. D’Almeida moved to approve all invoices, seconded by Mr. Raper.  
Motion approved by unanimous voice vote.

PUBLIC COMMENT:
None

PROGRAM/EVENT DATES AND INFORMATION:  

Winter Basketball –Several changes suggested to adjust during registration.  There should not be a special requests section.  Wording change in the program description to state with the exception of extenuating circumstances no special requests will be approved.  Registration close dates were also discussed to make it easier to hold a look and see and determine teams for communication purposes.  A suggestion was made to increase registration fees for late registration to encourage on time registration and also sending out emails to the people who signed up prior years.  This should also apply to Soccer.  There was discussion regarding what was successful and what could have been approved upon while utilizing the new locations this year.  Changing Little Hoops to Friday night worked well, and we should keep it on Friday nights because it helped Saturdays run smoother, however the AHES was too small to hold the program. Some solutions suggested, but will be discussed more thoroughly before next years season.  There was more detailed discussion and troubleshooting suggestions in response to occurrences that happened during the season.  Dominic who is a volunteer referee attending the meeting to offer some suggestions and comments regarding behavior of coaches and players.  It was discussed that the disciplinary procedure for technical fouls should be revised.  There was also a suggestion to offer a coach’s training course to teach the rules and regulations of the game. 

Easter Egg Hunt –Diana has eggs and candy along with volunteers to stuff the eggs.    Date is Saturday, April 12th rain date is Sunday, April 13th.

Town Wide Garage Sale - 	Saturday, May 3rd rain date is Sunday, May 4th.  The Flyer will be posted March 24th to the Borough’s main webpage, the Recreation webpage and the Boroughs Facebook page.  We will also pace an ad in the Two River Times. 

Summer Camp – It was decided to host Summer Camp at the Catamaran Club on Center Ave.  There are several details that need to be ironed out and the Program description must be updated with the changes that are being made before we can open registration.  Summer Camp Director Mary Whitehead said that Mr, Dougherty is in the process of communicating with the Borough Administrator to finalize all of the details.  Rec Secretary Jessica will send the current program description and policies to Maria so they can be updated.  Maria will get those back to Jessica along with any other information needed to open registration so Jessica can set it up.  We are hoping to have registration open by the end of next week, March 28th.

Tennis Program- The Facility Use request has been sent to the Harbor Commission for approval.  There was discussion of changing the possible dates.  We are looking to open registration for this completed next week.
  
OLD BUSINESS: 
· Detailed discussion regarding program fees and increases for this year and future years.  Figures were decided for this year to be presented to the Mayor and Council for possible Resolution adoption.
· Mr. Crowley provided more details regarding the Movie night, Music Fest and AH Day.  He said all was discussed and approved by the Special Events Committee. 


NEW BUSINESS:  N/A

ADJOURN:
Ms. Koerner made a motion to adjourn, seconded by Mr. Sutton. 
Motion approved by unanimous voice vote. 

[bookmark: _GoBack]Meeting adjourned at 6:55 pm.
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