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MINUTES – FEBRUARY 20, 2025
REGULAR MEETING
BOROUGH HALL, 5:30 PM


CALL TO ORDER:  5:30 PM
Mr. Parmigiani called the meeting to order at 5:30 pm 

IN ATTENDANCE:  Chairman Chris Parmigiani, Councilman Jon Crowley, Councilman Brian Dougherty, Reginia Hawley-Keelen, Diana Koerner, Dan Sutton, Rich Colangelo and Leslie D’Almeida

Also, in attendance:  Cait Boyle for Rec Basketball discussions.

APPROVAL OF MINUTES:
Mr. Colangelo made a motion to approve the minutes from the January 23, 2025 meeting minutes, seconded by Ms. Koerner.  
Motion approved by unanimous voice vote.

CORRESPONDENCE & INVOICES:
Mr. Colangelo moved to approve Publication and Basketball invoices, seconded by Ms. Koerner.  
Motion approved by unanimous voice vote.

PUBLIC COMMENT:
None

PROGRAM/EVENT DATES AND INFORMATION:  

Winter Basketball –There was detailed discussion and troubleshooting suggestions in response to several instances that have occurred during the season.  The disciplinary procedure was discussed and is being enforced as needed.  

Easter Egg Hunt – It was decided that Diana and Reginia will run the Easter Egg hunt.  Diana will update the flyer and send it along with the Facility Use request to Jess for Harbor Approval.  Jon said he can notify the police for any assistance needed, we just need to give him a couple days before hand.  Date is Saturday, April 12th rain date is Sunday, April 13th.

Town Wide Garage Sale - 	Saturday, May 3rd rain date is Sunday, May 4th.  Deadline for all applications will be Friday, May 2nd.  Chris will take care of updating the flyer and accessing the map via QR code.  Several ideas discussed about how to get the word out for a great turnout of participation.

Summer Camp – There was detailed discussion regarding possible locations of where the program can be held.  The Harbor and Center Ave field were two possible locations that were suggested.  There were also ideas to reinvent the program to offer different weekly options with possible locations for different age groups.  It was decided that a sub-committee to be head up by Mr. Dougherty and will include Maria Whitehead, last year’s camp director will come up with a plan to be distributed with the next meeting packet for further discussion at our March 20th meeting.
  
OLD BUSINESS: 
· [bookmark: _GoBack]Leslie talked more about the Adult and Kid Tennis programs.  It was proposed to charge $25.00 if the racket is provided and $50.00 if we need to provide the racket, similar to what we did for Field Hockey.  We would need to invest in a Ball Hooper and balls.  A suggestion was made to reach out to the HHRS Tennis coach maybe they would assist.  The players code of conduct that we use for other sports would also be used for the Tennis program registrations.  All helpers/coaches would need to have background checks like the other sports programs do.  Leslie will complete the Harbor Facility Use form and send to Jessica for Harbor Commission approval.  
· Increasing program fees was discussed.  Mr. Dougherty explained he would like the Recreation Committee to propose an official suggested program fee structure to the Mayor and Council to ultimately be decided and voted into Resolution.


NEW BUSINESS:  N/A

ADJOURN:
Mr. Colangelo made a motion to adjourn, seconded by Ms. Koerner.  
Motion approved by unanimous voice vote. 

Meeting adjourned at 7:05 pm.
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