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	Atlantic Highlands

100 First Avenue
Atlantic Highlands, NJ   07716
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ahnj.com  / Recreation
RECREATION DEPARTMENT
Chris Parmigiani, Chairman


MINUTES – JANUARY 23, 2025
REGULAR MEETING
BOROUGH HALL, 5:30 PM


CALL TO ORDER:  5:30 PM
Mr. Parmigiani called the meeting to order at 5:30 pm 

IN ATTENDANCE:
Councilman Jon Crowley via phone until 5:50 PM, Councilman Brian Dougherty, Lesley D’Almeida, Chris Parmigiani, Dan Sutton, and Rich Colangelo.  
Also, in attendance:  Cait Boyle

APPOINTMENT OF CHAIRMAN:
Mr. Colangelo moved to nominate Chris Parmigiani as Chairman, seconded by Ms. D’Almeida.  Motion approved by roll call vote:
Yes:		Mr. Sutton, Mr. Colangelo, Ms. D’Almeida
No:		None
Abstain:	Mr. Parmigiani

APPOINTMENT OF VICE CHAIRMAN:
Mr. Colangelo moved to nominate Dan Sutton as Vice Chairman, seconded by Mr. Parmigiani.  Motion approved by roll call vote:
Yes:		Mr. Parmigiani, Mr. Colangelo, Ms. D’Almeida
No:		None
Abstain:	Mr. Sutton

APPOINTMENT OF SECRETARY:
Mr. Parmigiani made a motion to continue with Jessica McLane as Secretary, seconded by Mr. Colangelo.  
Motion approved by unanimous voice vote.

APPROVALS OF MEETING DATES:
[bookmark: _Hlk188605001]February	20	March		20
April		17	May		15
June		19	July		No Meeting
August		21	September	18
October	16	November	20
December	18	
Re-org meeting will be January 15, 2026

Mr. Parmigiani made a motion to approve the meeting dates above which are all on the third Thursday every month with the exception of July when we do not have a meeting at 5:30 PM, seconded by Mr. Colangelo.  
Motion approved by unanimous voice vote.

APPROVAL OF MINUTES:
Mr. Colangelo made a motion to approve the minutes from the December 19, 2024 meeting, seconded by Mr. Parmigiani.  
Motion approved by unanimous voice vote.

CORRESPONDENCE & INVOICES:
Mr. Parmigiani moved to approve the Basketball invoices, seconded by Mr. Colangelo.  
Motion approved by unanimous voice vote.

PUBLIC COMMENT:
None

PROGRAM/EVENT DATES AND INFORMATION:  
Committee member assignments to be determined at the February 20th meeting when more members are present.

Winter Basketball – Mr. Parmigiani and Mr. Colangelo are assisting Cait Boyle who is the Program director for the 2024-25 season.  There was detailed discussion regarding the need for an adult to be at the door to let the appropriate people into the facility that need to be let in.  Mr. Parmigiani will be composing a letter to be emailed to all parents regarding cooperation to help and addressing certain behaviors that are not acceptable.  
Easter Egg Hunt – Saturday, April 12th rain date is Sunday, April 13th 
Town Wide Garage Sale - 	Saturday, May 3rd rain date is Sunday, May 4th 
Summer Recreation – There was detailed discussion regarding where the program will be held.  Mr. Dougherty will work with Borough Administrator Rob Ferragina to look into utilizing the Atlantic Highlands Elementary School.  It was also decided to invite Maria Whitehead, last years Camp Director to the March 2025 meeting.
Field Hockey - Mr. Dougherty said it will be similar to last year and they may have more coaches who are able to participate.
Movies in the Harbor – July 13th with no rain date.  Mr. Crowley said he is looking into adding a coupe of food trucks to the event.  More to come in future meetings.
Music Festival – Sunday, August 10th Mr. Crowley said he has a $5,000.00 
Soccer Program – There was a suggestion to open Soccer registration earlier this year.  We will be inviting Andrew Zuzulock to the April meeting for further discussion.  
AH Day – Sunday, October 12th Mr. Crowley said this will be the same as last year.
Halloween Parade – Saturday, October 25th 
Holiday Tree Lighting – Saturday, December 6th 
Winter Basketball- 2025-26 Season -Mr. Parmigiani and Mr. Colangelo will assist Cait Boyle who is the Program director. 

OLD BUSINESS: 
There were detailed budget discussions and it was also suggestion that a Recreation Committee member should be in attendance when we have programs Special Events Meetings.
 
NEW BUSINESS:  
[bookmark: _GoBack]Mr. Dougherty said that he has been speaking with Borough Administrator Rob Ferragina and the CMFO, Ricardo Llanos to discuss how the budget is structured and is looking for a way to include DPW and Police overtime that is resulting from Recreation events to come out of the Recreation Budget.  It was also discussed that our program fees are very low and we are not sustaining the programs with the fees we are collecting.  It was decided that the Recreation Committee will create a suggested Resolution to be presented to the Mayor and Council to vote upon and approve the fees charged for Recreation Sponsored events.  We anticipate having this done during the February or March meeting.  All program fees from the past five years will be provided to the committee members to help determine what the new prices should be.

Ms. D’Almeida provided a proposal to offer Adult and Kid Tennis sessions.  There was detailed discussion and it will be discussed further at the February meeting.

ADJOURN:
Mr. Colangelo made a motion to adjourn, seconded by Mr. Parmigiana.  
Motion approved by unanimous voice vote. 

Meeting adjourned at 6:40 pm.
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