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FALLON & LARSEN LLP

Certified Public Accountants

1390 Route 36, Suite 102
Hazlet, New Jersey 07730
Telephone: (732) 888-2070
FAX: (732) 888-6245

INDEPENDENT AUDITORS’ REPORT

To the Honorable Mayor and Members
of the Borough Council

Borough of Atlantic Highlands

County of Monmouth

Atlantic Highlands, New Jersey

We have audited the accompanying balance sheets - regulatory basis of the various funds and account groups
of the Borough of Atlantic Highlands (the “Borough”), as of December 31, 2011 and 2010, and the related
statements of operations and changes in fund balance - regulatory basis for the years then ended and the related
statements of revenues - regulatory basis and statements of expenditures - regulatory basis for the year ended
December 31, 2011. These financial statements - regulatory basis are the responsibility of the Borough’s
management. Our responsibility is to express an opinion on these financial statements based on our audits.

Except as discussed in the following paragraph, we conducted our audits in accordance with auditing standards
generally accepted in the United States of America, the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States and the audit
requirements prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audits provides a
reasonable basis for our opinions.

The financial statements of the Length of Service Award Program Fund (“LOSAP”) have not been audited and
we were not required by the Division of Local Government Services, Department of Community Affairs, State
of New Jersey to audit the LOSAP Fund financial statements. The LOSAP Fund financial activities are
included in the Borough’s Trust Fund and represent 30% and 28% of the assets and liabilities as of December
31,2011 and 2010, respectively, of the Borough’s Trust Funds.

As described more fully in Note 2, the Borough has prepared these financial statements using accounting
practices prescribed or permitted by the Division of Local Government Services, Department of Community
Affairs, State of New Jersey, which practices differ from accounting principles generally accepted in the
United States of America. The effects on the financial statements of the variances between these regulatory
accounting practices and accounting principles generally accepted in the United States of America, although
not reasonably determinable, are presumed to be material.

Further in our opinion, because of the effects of the matter discussed in the preceding paragraph, the financial
statements referred to above do not present fairly, in conformity with accounting principles generally accepted
in the United States of America, the financial position of the Borough, as of December 31,2011 and 2010 or
the results of its operations or cash flows of its proprietary fund types and nonexpendable trust funds for the
years then ended.



In our opinion, except for the effects of such adjustments, if any, as might have been determined to be
necessary had the LOSAP Fund financial statements been audited, the financial statements - regulatory basis
present fairly, in all material respects, the financial position - regulatory basis of the various funds and account
groups of the Borough, as of December 31, 2011 and 2010, and the results of its operations and the changes
in fund balance - regulatory basis of the individual funds for the years then ended and the statements of
revenues - regulatory basis, and statements of expenditures - regulatory basis for the year ended December 31,
2011, on the basis of accounting described in Note 2 to the financial statements.

In accordance with Government Auditing Standards, we have also issued our report dated July 9, 2012 on our
consideration of the Borough’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

Our audit was conducted for the purpose of forming opinions on the financial statements - regulatory basis of
the Borough taken as a whole. The accompanying financial information listed as supplementary schedules and
comments section in the table of contents are presented for purposes of additional analysis and are not a
required part of the financial statements - regulatory basis. The accompanying financial information listed as
supplementary schedules and comments section in the table of contents are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements - regulatory basis. Except for the LOSAP Fund supplementary schedules, such
information has been subjected to the auditing procedures applied in the audit of the financial statements -
regulatory basis and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements - regulatory
basis or to the financial statements - regulatory basis themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. Except for the effects of such
adjustments, if any, as might have been determined to be necessary had the LOSAP Fund supplementary
information been audited, in our opinion, is fairly presented in all material respects in relation to the financial
statements - regulatory basis taken as a whole, on the basis of accounting described in Note 2 to the financial

statements - regulatory basis.
-— ? (j« ; 5 h

Thomas P. Fallon
Certified Public Accountant
Registered Municipal Accountant #465

Fallon & Larsen LLP

July 9, 2012



FALLON & LARSEN LLP

Certified Public Accountants

1390 Route 36, Suite 102
Hazlet, New Jersey 07730
Telephone: (732) 888-2070
FAX: (732) 888-6245

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members
of the Borough Council

Borough of Atlantic Highlands

County of Monmouth

Atlantic Highlands, New Jersey

We have audited the financial statements - regulatory basis of the Borough of Atlantic Highlands (the
“Borough”) as of and for the year ended December 31,2011, and have issued our report thereon dated July
9, 2012 in which we expressed an adverse opinion on the conformity of the statements with accounting
principles generally accepted in the United States of America. As described in Note 2 to the financial
statements, the Borough prepares its financial statements on a basis of accounting prescribed by the Division
of Local Government Services, Department of Community Affairs, State of New Jersey, that demonstrates
compliance with a modified accrual basis, with certain exceptions, and the budget laws of the State of New
Jersey, which is a comprehensive basis of accounting other than accounting principles generally accepted
in the United States of America. Our opinion was also qualified because the Division of Local Government
~ Services does not require the Length of Service Award Program to be audited, only reviewed. Except as

discussed in the preceding sentence, we conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and the audit
requirements prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey.

Internal Control Over Financial Reporting
Management of the Borough is responsible for establishing and maintaining effective internal control over

financial reporting. In planning and performing our audit, we considered the Borough’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Borough’s internal control over financial reporting. Accordingly, we do not express an opinion on
the effectiveness of the Borough’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis.

3-



Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough’s financial statements - regulatory
basis are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted certain matters that we have reported to management of the Borough in the Comments and
Recommendations section of this report.

This report is intended solely for the information and use of the governing body, management, others within
the Borough, the Division of Local Government Services, Department of Community Affairs, State of New
Jersey and the state and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

Thomas P. Fallon
Certified Public Accountant

Registered Municipal Accountant #465

Fallon & Larsen LLP

July 9,2012
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Sheet 1 of 2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
CURRENT FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 011 010
ASSETS

Cash A-4 $ 2,864,770.38 $ 2,842,663.92
Cash - Change Fund A 250.00 250.00
2,865,020.38 2,842,913.92
Due from State of New Jersey, Chap. 20 P.L. 1971 A-9 489.73 500.00
489.73 500.00

Receivables with Full Reserves:
Delinquent Property Taxes Receivable A-5 293,877.97 490,756.98
Tax Title Liens Receivable A-6 5,905.72 5,025.86
Property Acquired for Taxes A-7 92,600.00 92,600.00
Revenue Accounts Receivable A-8 15,753.37 9,044.31
Interfunds Receivable A-23 241,676.51 1,941.56
649,813.57 599,368.71
3,514,833.95 3,442.282.63

Federal and State Grant Fund:

Interfund - Current Fund A-22 51,517.58 37,498.73
51,517.58 37,498.73
Total Assets $ 3,566,841.26 $ 3,480,281.36

The accompanying notes are an integral part of this statement.



Total Liabilities, Reserves and Fund Balance

Exhibit A
Sheet 2 of 2

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
CURRENT FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 2011 2010
LIABILITIES, RESERVES AND FUND BALANCE
Appropriation Reserves A-3/A-11 § 240,556.84 § 395,181.81
Reserve for Encumbrances A-12 67,910.56 86,126.67
Accounts Payable A-20 2,073.00
Prepaid Taxes A-14 80,273.92 64,354.69
Tax Overpayments A-13 2,422.75
County Taxes Payable A-17 7,266.23 4,899.36
Local District School Tax Payable A-18 795,975.37 837,246.37
Regional High School Tax Payable A-21 631,358.36 636,164.88
Reserve for Master Plan A-19 1,925.79 1,925.79
Interfund Payable - Federal and State Grant Fund A-22 51,517.58 37,498.73
Interfunds Payable - Other Funds A-23 200.83 135.21
Reserve for Shade Tree Commission A-15 3,463.50 1,796.55
Reserve for State Library Aid A-16 1,071.00 1,071.00
' Due to State of New Jersey - Marriage License Fees A-24 125.00

Reserve for Outside Liens A-10 873.95 873.95
1,882,518.93 2,071,770.76
Reserve for Receivables and Other Assets A 649,813.57 599,368.71
“Fund Balance A-1 982,991.18 771,643.16
3,515,323.68 3,442,782.63

Federal and State Grant Fund:
Appropriated Reserves A-26 22,401.50 19,589.41
Unappropriated Reserves A-27 27,429.83 15,349.30
Reserve for Encumbrances A-28 1,686.25 2,560.02
51,517.58 37,498.73

$_3.566,841.26

$_3,480,281.36

The accompanying notes are an integral part of this statement.



Exhibit A-1

Sheet 1 of 2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
CURRENT FUND
COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE
REGULATORY BASIS
For the Years Ended December 31,
Ref. 2011 2010
Revenue and Other Income Realized:
Fund Balance Utilized A-2 725,000.00 $ 950,000.00
Miscellaneous Revenue Anticipated A-2 1,979,989.44 1,673,854.50
Receipts from Delinquent Taxes A2 492,128.90 290,576.75
Receipts from Current Taxes A-2 14,778,046.61 14,214,964.95
Non-Budget Revenues A-2 198,716.24 299,054.39
Other Credits to Income:
Unexpended Balance of Appropriation Reserves  A-11 293,468.58 178,341.53
Water/Sewer Prior Year Appropriation for
Deficit Returned A-23 49,366.98
Statutory Dog Excess 1,287.42
Accounts Payable Canceled A-20 1,000.00 1,892.45
Grants Appropriated Canceled 14,653.91
Total Revenue 18,517,716.75 17,624,625.90
Expenditures:
Budget Appropriations Within Caps:
Operations:
Salaries and Wages A-3 2,272,903.46 2,365,496.00
Other Expenses A-3 2,104,586.70 2,130,618.24
Deferred Charges and Statutory Expenditures A-3 515,278.16 643,178.00
Budget Appropriations Excluded from Caps:
Operations:
Other Expenses A-3 126,692.13 225,205.69
Municipal Debt Service A-3 1,667,387.49 1,304,306.58
6,686,847.94 6,668,804.51

The accompanying notes are an integral part of this statement.



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND

Exhibit A-1
Sheet 2 of 2

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE

County Taxes

REGULATORY BASIS

For the Years Ended December 31,

Ref.

A-17

Amount Due County for Added and Omitted Taxes A-17

Local District School Tax A-18
Regional High School Tax A-21
Municipal Open Space Tax A-23
Amount Due Municipal Open Space for Added

and Omitted Taxes A-23
Prior Year Senior Disallowed : A-9
Interfunds Advanced A-23

Grants Receivable Canceled

Total Expenditures

Excess in Revenue

Fund Balance January 1 A
Decreased by:

Utilized as Anticipated Revenue A-1/A-2
Fund Balance December 31 A

2011 2010
§ 2,292,826.74 § 2,286,964.50
7,266.18 4,899.34
4,484,584.00 4,307,622.00
3,805,266.17 3,550,079.66
63,270.00 63,440.00
200.83 135.21
1,371.92 847.87
239,734.95 1,487.42
6,521.95
17,581,368.73 16,890,802.46
936,348.02 733,823.44
771,643.16 987,819.72
1,707,991.18 1,721,643.16
725,000.00 950,000.00
982,991.18 § 771,643.16

The accompanying notes are an integral part of this statement.
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Exhibit A-2

Sheet 3 of 4
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
CURRENT FUND
STATEMENT OF REVENUES - REGULATORY BASIS
For the Year Ended December 31, 2011
Analysis of Realized Revenues
Allocation of Current Tax Collections:
Revenue from Collections A-1/A-5 $ 14,778,046.61
Allocated to School ,County, and Open Space Taxes A-5 10,793,413.92
Balance for Support of Municipal
Budget Appropriations 3,984,632.69
Add:
Reserve for Uncollected Taxes A-3 540,561.34
Amount for Support of Municipal
Budget Appropriations A-2 $ 4,525,194.03
Receipts from Delinquent Taxes:
Delinquent Tax Collections A-2/A-5 $ 492,128.90

The accompanying notes are an integral part of this statement.



Exhibit A-2

Sheet 4 of 4
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
CURRENT FUND
STATEMENT OF REVENUES - REGULATORY BASIS
For the Year Ended December 31, 2011
Analysis of Non-Budget Revenues:

Central Jersey Health Insurance Fund $ 38,303.00
Administrative Fee - Senior Citizens and Veterans 982.56
Sale of Property 39,000.00
Snow Storm Reimbursement 45,795.00
Cancel Public Assistance Account 2,000.00
Cancel Escrow Account 12,701.85
Building Department Fines 10,925.50
Shared Services - Highlands 36,300.00
Miscellaneous 12,708.33

A-2/A-4 $ 198,716.24

The accompanying notes are an integral part of this statement.
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Exhibit A-3

Sheet 8 of 8
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
CURRENT FUND
STATEMENT OF EXPENDITURES - REGULATORY BASIS
For the Year Ended December 31, 2011
Budget After
Ref. Modification
Budget A-3 $  7,418,482.77
Paid or
Charged
Disbursements A-4 $ 6,363,031.24
Reserve for Encumbrances A-12 67,910.56
Appropriated Reserves for
Federal and State Grants A-26 15,349.30
Reserve for Uncollected Taxes A-2 540,561.34
A-3 $  6,986,852.44

The accompanying notes are an integral part of this statement.



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
TRUST FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 2011 2010
ASSETS
Animal Control Trust Fund:
Cash B-1 § 7,001.93 § 9,136.57
Change Fund B 50.00 50.00
Due from State of New Jersey B-3 7.20
7,059.13 9,186.57
Open Space Trust Fund:
Cash B-1 516,745.53 492,710.22
Interfund Receivable - Current Fund B-6 200.83 135.21
516,946.36 492,845.43
Trust Other Fund:
Cash B-1 199,725.57 158,424.03
199,725.57 158,424.03
Length of Service Awards Program (LOSAP) -
UNAUDITED:
Funds Held by Trustee B-10 309,004.85 255,796.05
Total Assets $ 1,032,73591 $  916,252.08

Exhibit B
Sheet 1 of 2

The accompanying notes are an integral part of this statement.



Exhibit B

‘ Sheet 2 of 2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
TRUST FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 2011 2010
LIABILITIES AND RESERVES
Animal Control Trust Fund:
Due to State of New Jersey B-3 $ 2.40
Interfund Payable - Current Fund B4 3 1,287.42 1,741.56
Reserve for Animal Control Trust Fund Expenditures B-2 5,771.71 7,442.61
7,059.13 9,186.57
Open Space Trust Fund:
Reserve for Open Space B-9 516,946.36 492,845.43
Trust Other Fund:
Various Reserves B-8 198,903.57 128,180.69
Reserve for Encumbrances B-5 822.00 30,043.34
Interfund Payable - Current Fund B-7 200.00
199,725.57 158,424.03
Length of Service Awards Program (LOSAP) -
UNAUDITED:
Reserve for Length of Service Awards Program B-11 309,004.85 255,796.05
Total Liabilities and Reserves $ 1,032,73591 § 916,252.08

The accompanying notes are an integral part of this statement.



Exhibit C
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 2011 2010
ASSETS
Cash cC2 § 593,345.84 $ 4,663,713.23
Grants Receivable C-7 904,926.00 1,158,899.75
Due From Monmouth County Improvement Authority C-9 30,860.43
Deferred Charges to Future Taxation:
Funded C4 15,819,565.95 16,650,732.67
Unfunded C-5 1,066,653.08 1,066,653.08

$ 18,415,351.30 $_23,539,998.73

LIABILITIES, RESERVES AND FUND BALANCE

General Serial Bonds C-8 $ 15,805,849.95 $ 16,628,097.52
Green Acres Loan Payable C-10 13,716.00 22,635.15
Improvement Authorizations:

Funded C-11 778,288.67 2,032,512.82

Unfunded C-11 253,571.44 253,571.44
Reserve for Encumbrances C-12 994,343.02 3,343,475.96
Capital Improvement Fund C-14 578.90 125,578.90
Reserve for Payment of Bonds and Notes C-13 360,908.70 4,832.75
Reserve for Down Payments on Improvements C-15 1,400.00
Reserve for Grants Receivable C-6 425,676.00
Fund Balance C-1 208,094.62 702,218.19

$ 18,415,351.30 $_23,539,998.73

There were bonds and notes authorized but not issued on December 31, 2011 of $1,066,653.08
(Exhibit C-16)

The accompanying notes are an integral part of this statement.



Exhibit C-1
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
STATEMENT OF FUND BALANCE - REGULATORY BASIS

Ref.
Balance, December 31, 2010 C $ 702,218.19
Decreased by:
Appropriated to Finance Improvement Authorization  C-11  § 54,123.57
Appropriated to 2011 Budget Revenue C-2 440,000.00
494,123.57
Balance, December 31, 2011 C $ 208,094.62

The accompanying notes are an integral part of this statement.



Exhibit D

Sheet 1 of 2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
WATER/SEWER UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 2011 2010

ASSETS
Operating Fund
Cash D-5 $ 290,600.29 $ 89,684.86
Change Fund D 150.00 150.00
Interfund - Water/Sewer Capital Fund D-5 35,000.00

325,750.29 89,834.86

Receivables and Other Assets with Full Reserves:

Consumer Accounts Receivable D-7 125,848.46 301,300.90
Deferred Charges:

Deficit in Operations D-4 56,284.53
Total Operating Fund 451,598.75 447,420.29
Capital Fund
Cash D-5 3,215.58 171,485.37
Due from N.J. Natural Gas D-9 119,000.00 119,000.00
Due from Contractor D 6,041.50 6,041.50
Fixed Capital D-14 10,198,389.53 10,198,389.53
Fixed Capital Authorized and Uncompleted D-15 1,498,365.06 1,498,365.06
Total Capital Fund 11,825,011.67 11,993,281.46
Total Assets $ 12,276,610.42 $ 12.440,701.75

The accompanying notes are an integral part of this statement.



Exhibit D

Sheet 2 of 2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
WATER/SEWER UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 011 2010
LIABILITIES, RESERVES AND FUND BALANCE
Operating Fund
Appropriation Reserves D-4/D-10 $ 1,460.08 $ 48,811.25
Reserve for Encumbrances D-11 12,455.28 28,331.66
Customer Overpayments D-12 7,927.02 3,334.85
Accrued Interest on Bonds, Notes and Loans D-13 28,828.27 30,951.08
Interfund - Current Fund D-8 240,389.09
Accounts Payable D 388.00 388.00
291,447.74 111,816.84

Reserve for Receivables and Other Assets D 125,848.46 301,300.90
Fund Balance D-1 34,302.55 34,302.55
Total Operating Fund ' 451,598.75 447,420.29
Capital Fund
Serial Bonds D-16 3,387,916.96 3,616,431.52
Loans Payable D-17 745,697.89 825,057.74
Reserve for Encumbrances D-18 58,947.45 235,479.10
Improvement Authorizations:

Funded D-19 32,592.41 59,330.55
Interfund - Water/Sewer Utility Operating Fund D-20 35,000.00
Reserve for Amortization D-21 6,973,139.74 6,665,265.33
Deferred Reserve for Amortization D-22 590,000.00 590,000.00
Fund Balance D-2 1,717.22 1,717.22
Total Capital Fund 11,825,011.67 11,993,281.46
Total Liabilities, Reserves and Fund Balance $ 12,276,610.42 $ 12,440,701.75

There were no bonds and notes authorized but not issued on December 31, 2011

The accompanying notes are an integral part of this statement.



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND
REGULATORY BASIS

For the Years Ended December 31,

Exhibit D-1

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE

Ref, 011 2010
Revenue and Other Income Realized:
Water/Sewer Rents D-3 $  2,531,327.01 2,065,395.65
Miscellaneous Revenue D-3 49,297.35 27,597.32
Capital Fund Balance 27,000.00
Deficit (General Budget) D-3 34,956.92 250,000.00
Other Credits to Income:
Unexpended Balance of Appropriation Reserves D-10 49,366.98 28,870.86
Total Revenue 2,664,948.26 2,398,863.83
Expenditures: .
Operating D-4 1,997,182.80 1,829,600.00
Capital Improvements 40,594.73
Debt Service D-4 497,596.75 477,638.40
Deferred Charges D-4 56,284.53 46,315.23
Statutory Expenditures D-4 64,517.20 61,000.00
Prior Year Excess Anticpated Deficit D-8 49,366.98
Total Expenditures 2,664,948.26 2,455,148.36
Excess/(Deficit) in Revenue (56,284.53)
Adjustments to Income Before Fund Balance:
Add:
Deficit to Be Raised in Subsequent Year's Budget D 56,284.53
Statutory Excess to Fund Balance
Fund Balance January 1 D 34,302.55 34,302.55
Fund Balance December 31 D $ 34,302.55 $ 34,302.55

The accompanying notes are an integral part of these statements.



Exhibit D-2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

WATER/SEWER UTILITY CAPITAL FUND
STATEMENT OF FUND BALANCE - REGULATORY BASIS

Ref.

Balance, December 31, 2010 and 2011 D

$ 1,717.22

The accompanying notes are an integral part of this statement.



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND
STATEMENT OF REVENUES - REGULATORY BASIS

For the Year Ended December 31, 2011

Exhibit D-3

Anticipated Excess or
Ref. Budget Realized (Deficit)
Water/Sewer Rents D-1/D-7 $ 2,065,000.00 $ 2,065,000.00
Miscellaneous D-1/D-3/D-5 27,000.00 4929735 $ 22,297.35
Inreased Water/Sewer Rents D-1/D-7 300,000.00 466,327.01 166,327.01
Deficit (General Budget) D-1/D-5 225,979.03 34,956.92 (191,022.11)

$ 2,617,979.03 $ 2,615,581.28

$ (2,397.75)

Ref. D-4
Analysis of Miscellaneous Revenue:

Interest Earned on Investments $ 1,706.62
Interest Earned on Delinquent Accounts 33,293.88
Tap Fees 7,000.00
Water Meter Sale 3,569.24
Cost of Sale 3,727.61

D-1/D-3 $ 4929735

The accompanying notes are an integral part of this statement.
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Exhibit E

Sheet 1 of 2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
HARBOR COMMISSION UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 2011 2010
ASSETS
Operating Fund
Cash E-5 550,110.11 478,859.60
Change Fund E-7 2,060.00 2,060.00
552,170.11 480,919.60
Receivables and Other Assets with Full Reserves:
Accounts Receivable - Operations E-10 116,338.84 82,417.43
Accounts Receivable - Building Rental E-11 17,405.14
116,338.84 99,822.57
Deferred Charges:

Emergency Authorization E-8 250,000.00 250,000.00
Total Operating Fund 918,508.95 830,742.17
Capital Fund
Cash E-5 465,334.33 742,517.93
Fixed Capital E-14 19,776,623.65 19,776,623.65
Fixed Capital Authorized and Uncompleted E-15 1,609,538.70 1,609,538.70
Total Capital Fund 21,851,496.68 22,128,680.28
Total Assets $ 22,770,005.63 $ 22.959.422.45

The accompanying notes are an integral part of this statement.



LIABILITIES, RESERVES AND

Operating Fund

Appropriation Reserves
Reserve for Encumbrances
Sales Tax Payable
Refunds Payable
Accounts Payable
Accrued Interest on Bonds

Reserve for Receivables and Other Assets
Fund Balance

Total Operating Fund

Capital Fund

General Serial Bonds

Improvement Authorizations:
Funded

Reserve for Encumbrances

Capital Improvement Fund

Reserve for Heritage Square

Reserve to Pay Debt Service

Reserve for Amortization

Deferred Reserve for Amortization

Exhibit E
Sheet 2 of 2

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
HARBOR COMMISSION UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
Ref. 011 2010
FUND BALANCE

E-4/E-16 §$ 183,226.72 141,830.78
E-17 78,697.70 53,179.75
E-13 1,400.51 1,400.51
E-9 1,500.00 1,500.00
E-12 3,891.25
E-19 43,396.14 46,056.10
308,221.07 247,858.39
E 116,338.84 99,822.57
E-1 493,949.04 483,061.21
918,508.95 830,742.17
E-20 5,888,233.09 6,323,470.96
E-22 207,672.15 259,185.91
E-22 9,345.40 178,015.24
E-23 97,212.71 97,212.71
E-25 26,691.00 26,691.00
E-21 57,000.00
E-24 15,249,117.75 14,952,718.36
E-18 248,377.18 109,538.70
E-2 124,847.40 124,847.40

Fund Balance

Total Capital Fund

Total Liabilities, Reserves and Fund Balance

21,851,496.68

22,128,680.28

$_22,770,005.63 $_22,959,422.45

There were bonds and notes authorized but not issued on December 31, 2011 of $434.33

(Exhibit E-26)

The accompanying notes are an integral part of this statement.



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

HARBOR COMMISSION UTILITY OPERATING FUND
STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE

REGULATORY BASIS

For the Years Ended December 31,

Exhibit E-1

Ref. 2011 2010
Revenue and Other Income Realized:
Fund Balance Utilized E-3 $ 227,000.00 $§ 400,000.00
Harbor Operations E-3 3,334,153.07 3,506,008.69
Gas Station Operations E-3 2,116,529.02 1,808,343.59
Miscellaneous E-3 57,014.65 70,738.37
Reserve for Debt Service E-3 57,000.00 63,404.92
FEMA Reimbursement E-3 238,999.39
Other Credits to Income:
Unexpended Balance of Appropriation Reserves E-16 73,191.70 73,705.05
Accounts Payable Canceled 5,461.00
Sales Tax Payable Canceled 1,238.83
Total Revenue 6,103,887.83 5,928,900.45
Expenditures:
Operating E-4 4,132,170.87 3,776,200.00
Capital Improvements E-4 102,000.00 399,577.00
Debt Service E-4 715,951.13 669,405.80
Deferred Charges E-4 250,000.00
Statutory Expenditures E-4 315,878.00 262,555.00
Surplus (General Budget) E-4 600,000.00 600,000.00
Total Expenditures 6,116,000.00 5,707,737.80
Excess/(Deficit) in Revenue (12,112.17) 221,162.65
Add:
Expenditures Included Above Which are by Statute
Deferred Charges to Budgets of Succeeding Year:

Emergency Authorization E-8 250,000.00 250,000.00
Statutory Excess to Fund Balance 237,887.83 471,162.65
Fund Balance January 1 E 483,061.21 411,898.56

720,949.04 883,061.21

Decreased by:
Utilization as Anticipated Revenue E-1/E-3 227,000.00 400,000.00
Fund Balance December 31 E $ 493,949.04 § 483,061.21

The accompanying notes are an integral part of these statements.



Exhibit E-2
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

HARBOR COMMISSION UTILITY CAPITAL FUND
STATEMENT OF FUND BALANCE - REGULATORY BASIS

=
(€]
—

Balance, December 31, 2010 and 2011 E $ 124,847.40



Exhibit E-3

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

HARBOR COMMISSION UTILITY OPERATING FUND
STATEMENT OF REVENUES - REGULATORY BASIS

For the Year Ended December 31, 2011

Anticipated Excess or

Ref. Budget Realized (Deficit)
Fund Balance Anticipated E-1 $ 227,000.00 $ 227,000.00
Harbor Operations E-1/E-3 3,506,000.00 3,334,153.07 $ (171,846.93)
Gas Station Operations E-1/E-5 1,808,000.00 2,116,529.02 308,529.02
Miscellaneous E-1/E-3 70,000.00 57,014.65 (12,985.35)
Reserve for Debt Service - Capital Fund E-1/E-5 57,000.00 57,000.00
Increase in Harbor Operation Fees 43,000.00 (43,000.00)
FEMA Reimbursement E-1/E-5 155,000.00 238,999.39 83,999.39

$ 5,866,000.00 $ 6,030,696.13 §  164,696.13

Ref. E-4
Analysis of Harbor Operations
Berth Rentals $ 1,788,316.42
Moorings 356,670.04
Dockage - Transient 64,341.08
Launching 133,337.75
Winter Storage 403,710.81
Wash Boat 1,610.00
Hoist 40,045.28
Land Storage 154,811.75
Credit Card Fees (69,252.37)
E-10 2,873,590.76
Building Rental E-11 460,562.31
E-1/E-3 $ 3,334,153.07
Analysis of Miscellaneous
Interest on Investments $ 11,708.28
Finance Charges 752.72
Miscellaneous 23,559.13
Sales Tax Refund 1,959.03
Reimbursements 19,035.49
E-1/E-3/E-5 $§ 57,014.65

The accompanying notes are an integral part of this statement.
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Exhibit F
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

PUBLIC ASSISTANCE FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
2011 2010

ASSETS
Cash : $ $ 2,000.00
Total Assets $ $ 2,000.00

LIABILITIES AND RESERVES
Reserve for Public Assistance $ $ 2,000.00
Total Liabilities and Reserves $ $ 2,000.00

The accompanying notes are an integral part of this statement.



Exhibit G
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL FIXED ASSET ACCOUNT GROUP
COMPARATIVE STATEMENT OF GENERAL FIXED ASSETS

REGULATORY BASIS
As of December 31,
Ref. 011 010

General Fixed Assets:
Land G-1 $ 8,905,500.00 $ 8,905,500.00
Building G-1 2,994,900.00 2,994,900.00
Machinery and Equipment G-1 4,774,723.00 4,785,712.00
$ 16,675,123.00 $ 16,686,112.00
Investments in General Fixed Assets $ 16,675,123.00 $ 16,686,112.00

The accompanying notes are an integral part of this statement.



Exhibit H
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

PAYROLL FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
As of December 31,
2011 2010
ASSETS
Cash $ 31,859.48 §  42,832.61
$§ 31,859.48 §  42,832.61
LIABILITIES
Payroll Liabilities $ 31,859.48 §  42,832.61

$ 31,859.48 $§_ 42,832.61

The accompanying notes are an integral part of this statement.



BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE1 REPORTING ENTITY

This report includes the financial statements of the Borough of Atlantic Highlands (the
“Borough”), within the County of Monmouth, in the State of New Jersey and reflects the
activities of the Municipality which is under the control of the Mayor and Borough Council. The
financial statements of the Boards of Education, the Volunteer Fire Department and First Aid
Squads are reported separately since their activities are administered by separate boards.

The governing body is also responsible for appointing members to the Atlantic
Highlands/Highlands Regional Sewerage Authority, but the Borough’s accountability for this
organization does not extend beyond making the appointments.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Description of Funds

The Governmental Accounting Standards Board (“GASB”) is the recognized standard-
setting body for establishing governmental accounting and financial reporting principles
generally accepted in the United States of America. The GASB Codification established
seven major fund types and two account groups to be used by general purpose governmental
units when reporting financial position and results of operations in accordance with
accounting principles generally accepted in the United States of America (“GAAP”).

The accounting policies of the Borough conform to the accounting principles and practices
prescribed by the Division of Local Government Services, Department of Community
Affairs, State of New Jersey (the “Division™). Such principles and practices are designed
primarily for determining compliance with legal provisions and budgetary restrictions and
as a means of reporting on the stewardship of public officials with respect to public funds.
Under this method of accounting, the Borough accounts for its financial activities through
the following separate funds which differ from the fund structure required by generally
accepted accounting principles:

Current Fund - resources and expenditures for governmental operations of a general nature.
Grant Fund - accounts for receipts and disbursements of Federal and State grants.
Animal Control Trust Fund - animal license revenues and expenditures.

Trust Funds - receipts, custodianship, and disbursement of monies in accordance with the
purpose for which each reserve was created.

General Capital Fund - receipt and disbursement of funds for the acquisition of general
capital facilities, other than those acquired in the Current Fund. General bonds and notes
payable are recorded in this fund and are offset by deferred charges to future taxation.

-5-



BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

A.

Description of Funds (continued)

Water/Sewer and Harbor Commission Utilities Operating and Capital Funds - account for
the operations and acquisition of capital facilities of the municipality-owned Water/Sewer

Utility and Harbor Commission Utility. Bonds and notes payable of the utility funds are
recorded in the utility capital funds.

Public Assistance Fund - receipts and disbursements of funds that provide assistance to
certain residents of the Borough.

Payroll Fund - receipts and disbursements to account for the payroll and payroll tax
liabilities of the Borough. Amounts are received from the Current, Water/Sewer Utility and
Harbor Commission Utility.

General Fixed Asset Account Group - is used to account for fixed assets used in general
government operations.

Basis of Accounting

The accounting principles and practices prescribed for municipalities by the Division differ
in certain respects from generally accepted accounting principles (GAAP) applicable to
local government units. The more significant differences are as follows:

A modified accrual basis of accounting is followed with minor exceptions.

Budgets and Budgetary Accounting - the Borough of Atlantic Highlands must adopt an
annual budget in accordance with N.J.S.A. 40A:4-4 et al. N.J.S.A. 40A:4-5 which requires
the governing body to introduce and approve the annual municipal budget no later than
February 10 of each year. At introduction, the governing body shall fix the time and place
for a public hearing on the budget and must advertise the time and place at least ten days
prior to the hearing in a newspaper published and circulated in the municipality. The public
hearing must not be held less than twenty-eight days after the date the budget was
introduced. After the hearing has been held, the governing body may, by majority vote,
adopt the budget or may amend the budget in accordance with N.J.S.A. 40A:4-9.

An extension of the regulatory dates for introduction, approval and adoption of the
municipal budget may be granted by the Director of the Division of Local Government
Services, with the permission of the Local Finance Board.

Budgets are adopted on the same basis of accounting utilized for the preparation of the
Borough’s financial statements.



BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B.

Basis of Accounting (continued)

Cash, Cash Equivalents and Investments - New Jersey municipal units are required by
N.J.S.A. 40A:5-14 to deposit public funds in a bank or trust company having its place of
business in the State of New Jersey and organized under the laws of the United States or of
the State of New Jersey or the New Jersey Cash Management Fund. N.J.S.A. 40A:5-15.1
provides a list of securities which may be purchased by New Jersey municipal units.

The Borough of Atlantic Highlands is required to deposit funds in public depositories
protected from loss under the provisions of the Governmental Unit Deposit Protection Act
(“GUDPA”). GUDPA was enacted in 1970 to protect governmental units from a loss of
funds on deposit with a failed banking institution in New Jersey.

N.J.S.A. 17:9-42 requires governmental units to deposit public funds only in public
depositories located in New Jersey, where the funds are secured in accordance with the Act.

Public funds are defined as the funds of any government unit. Public depositories include
banks (both state and national banks), savings and loan institutions and savings banks, the
deposits of which are federally insured. All public depositories pledge collateral, having a
market value of five percent of the average daily balance of collected public funds, to secure
the deposits of governmental units. Ifa public depository fails, the collateral it has pledged,
plus the collateral of all other public depositories in the collateral pool, is available to pay
the full amount of their deposits to the governmental units.

The Borough considers highly liquid investments with an original maturity of three months
or less at the time of purchase to be cash equivalents.

Property Taxes and Other Revenues - property taxes and other revenues are recognized on
a cash basis. Receivables for property taxes and other items that are susceptible to accrual
are recorded with offsetting reserves on the balance sheet of the Borough’s Current Fund.
GAAP requires such revenues to be recognized in the accounting period when they become
susceptible to accrual, reduced by an allowance for doubtful accounts. Property taxes are
payable quarterly on the first day of February, May, August and November.

Grant Revenues and Expenditures - Federal and State grants, entitlements or shared
revenues received for purposes normally financed through the Current Fund are recognized
when anticipated in the Borough budget. GAAP requires such revenues to be recognized
in the accounting period when they are earned and the expenditures to be recognized when
the liability is incurred.



BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B.

Basis of Accounting (continued)

Expenditures - unexpended or uncommitted appropriations, at December 31, are reported
as expenditures through the establishment of appropriation reserves unless canceled by the
governing body. GAAP requires expenditures to be recognized in the accounting period in
which the fund liability is incurred, if measurable, except for unmatured interest on general
long-term debt, which should be recognized when due.

Encumbrances - contractual orders at December 31 are reported as expenditures through the
establishment of a reserve for encumbrances. Encumbrances do not constitute expenditures
under GAAP.

Appropriation Reserves - are available until lapsed at the close of the succeeding year to
meet specific claims, commitments or contracts incurred during the preceding year. Lapsed
appropriation reserves are recorded as additions to income. Appropriation reserves do not
exist under GAAP.

Deferred Charges - the regulatory basis of accounting utilized by the Borough requires that
certain expenditures be deferred, and raised as items of appropriation in budgets of
succeeding years. These deferred charges include two general categories, overexpenditures
and emergency appropriations. Overexpenditures occur when expenditures recorded as
“paid or charged” exceed available appropriation balances. Emergency appropriations occur
when, subsequent to the adoption of a balanced budget, the governing body authorizes the
establishment of additional appropriations based on unforeseen circumstances or for other
special purposes as defined by statute. Overexpenditures and emergency appropriations are
deducted from total expenditures in the calculation of operating results and are established
as assets for Deferred Charges on the respective balance sheet. GAAP does not permit the
deferral of overexpenditures to succeeding budgets. In addition, GAAP does not recognize
expenditures based on the authorization of an appropriation. Instead, the authorization of
special purpose expenditures, such as the preparation of tax maps or revaluation of
assessable real property, would represent the designation of fund balance. The status of
deferred charges at December 31, 2011 is set forth in Note 8.

Compensated Absences - expenditures relating to obligations for unused vested accumulated
vacation and sick pay are not recorded until paid. GAAP requires that the amount that
would normally be liquidated with expendable available financial resources be recorded as
an expenditure in the operating funds and the remaining obligations be recorded as a long-
term obligation.

Property Acquired for Taxes - is recorded in the Current Fund at the assessed valuation
when such property was acquired and fully reserved. GAAP requires such property to be
recorded in the General Fixed Asset Group at its market value.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B.

Basis of Accounting (continued)

Interfunds - interfund receivables in the Current Fund are recorded with offsetting reserves
which are created by charges to operations. Income is recognized in the year the receivables
are liquidated. Interfund receivables in the other funds are not offset by reserves. GAAP
does not require the establishment of an offsetting reserve.

Inventory of Supplies - the cost of inventories of supplies for all funds are recorded as
expenditures at the time individual items are purchased. The inventories have offsetting
reserve amounts.

Fixed Assets - Utility - property and equipment purchased by the Utility Funds is recorded
in the Capital Funds at cost and is adjusted for dispositions and abandonments. The amount
reported for reserve for amortization of fixed capital acquired on the balance sheet of the
Utility Capital Funds represents the aggregate charges (capital outlay and debt service) to
the operating budget for the costs of acquisitions of property and equipment and proceeds
from grants-in-aid. The utilities do not record depreciation of property and equipment.
GAAP does not require the establishment of a reserve for amortization of fixed capital,
whereas it does require the recognition of depreciation of property and equipment by
enterprise funds.

Reserve for Sale of Municipal Assets - the proceeds of the sale of municipal assets can be
held until made available through a future budget appropriation. GAAP requires such
proceeds to be recorded as revenue in the year of sale.

Capital Leases - are not recorded at the lesser of the fair value of the leased property or the
present value of the minimum lease payments. GAAP requires an amount equal to the
lesser of the fair value of the leased property or the present value of the minimum lease
payments to be recorded in General Fixed Assets Account Group and the long-term
obligation be recorded as part of a General Long-Term Debt Account Group.



BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B.

Basis of Accounting (continued)

General Fixed Assets - property and equipment purchased by the Current and the General
Capital Funds are recorded as expenditures at the time of purchase and are not capitalized.
Accounting for Governmental Fixed Assets, as promulgated by Technical Accounting
Directive No. 2 as issued by the Division of Local Government Services, differs in certain
respects from generally accepted accounting principles. The following is a brief description
of the Directive.

Fixed assets used in governmental operations (general fixed assets) are accounted for in the
General Fixed Assets Account Group. Public domain (“infrastructure”) general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks and drainage systems are not capitalized.

All fixed assets are valued at historical cost or estimated historical cost if actual historical
cost is not available except for land which is valued at estimated market value.

No depreciation on general fixed assets is recorded in the financial statements.

Fixed assets acquired through grants-in-aid or contributed capital are not accounted for
separately.

Comparative Data - comparative total data for the various funds for the prior year has been
presented in the accompanying Balance Sheet and Statement of Operations and Change in
Fund Balance in order to provide an understanding of changes in the Borough’s financial
position. However, Comparative Statements of Revenue and Statements of Expenditures
have not been presented since this inclusion would make the statements unduly complex and
difficult to read.

Basic Financial Statements

The GASB Codification also defines the financial statements of a governmental unit to be
presented in the general purpose financial statements to be in accordance with GAAP. The
Borough presents the financial statements listed in the table of contents which are required
by the Division and which differ from the financial statements required by GAAP.

In addition, the Division requires the financial statements listed in the table of contents to
be referenced to the supplementary schedules. This practice differs from GAAP.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 3 CASH, CASH EQUIVALENTS, AND INVESTMENTS

A. Deposits

As of December 31, 2011, the Borough had funds or deposits in checking and statement
savings.

All bank deposits as of the balance sheet date are either insured or covered by a collateral
pool maintained by public depositories as required by the Governmental Unit Deposit
Protection Act (see Note 2 - Cash, Cash Equivalents and Investments).

At December 31, 2011, the Borough’s deposits had a carrying amount of $5,525,219.04 and
a bank balance of $5,719,411.05. Of the bank balance $250,000.00 was covered by federal
depository insurance and the remainder was covered by the Governmental Unit Deposit
Protection Act.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that, in the event of bank failures, the government’s deposits
may not be returned to it. The Borough does not have a formal policy for custodial credit risk

B. Investments

As of December 31, 2011, the Borough had the following investments:

Investment Type Fair Value Book Value
LOSAP Fund:
LOSAP . $ 309.004.85 $ 309.,004.85

The fair value of the above listed investments was based on quoted market price.

Interest Rate Risk
LOSAP investment options are at the discretion of each individual participant and not the
Borough.

Credit Risk
State law limits investments as noted above.

During the year, the Borough had none of its idle funds invested in repurchase agreements

collateralized by eligible securities. At the close of the year, no such investments were held
by the Borough.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 4 BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

At December 31, 2011 the Borough of Atlantic Highlands had authorized but not issued bonds
and notes as follows:

General Capital Fund:
Bonds and Notes $ 1,066,653.08

Water/Sewer Utility Capital Fund:
Bonds and Notes $ -

Harbor Commission Utility Capital Fund:
Bonds and Notes $ 434.33

NOTE S LONG-TERM DEBT

The Local Bond Law governs the issuance of bonds and notes to finance general municipal capital
expenditures. Bonds are retired in serial installments within the statutory period of usefulness.
Bonds issued by the Borough are general obligation bonds, backed by the full faith

and credit of the Borough. Bond anticipation notes are issued to temporarily finance capital
projects, prior to the issuance of serial bonds. The terms of the notes cannot exceed one year but
the notes may be renewed from time to time for a period not exceeding one year. All such notes
must be paid no later than the tenth anniversary of the date of the original note. The State of New
Jersey also prescribes that on or before the third anniversary date of the original note a payment
of at least equal to the first legally payable installment of the bonds in anticipation of which such
notes were issued be paid. A second legal installment must be paid if the notes are to be renewed
beyond the fourth anniversary date of the original issuance and so on. Tax anticipation notes are
issued if the cash on hand is not sufficient to carry on normal operations of the municipality at any
time during the year. Such notes are authorized by a resolution adopted by the governing body.

The Borough’s long-term debt consisted of the following at December 31, 2011:
General Capital Bonds

$4,107,000.00 2002 Bonds due in one annual installment of
$132,000.00 through 2012 at an interest rate of 5.000%. $ 132,000.00

$5,302,000.00 2006 Bonds due in annual installments of $242,000.00 to
$420,000.00 through 2024 at interest rates ranging from 4.000% to
5.000%. 4,207,000.00

$5,611,597.56 2007 Refunding bonds due in annual installments of

$211,302.54 to $552,122.75 through 2022 at interest rates ranging

from 4.000% to 5.000%. 4,731,849.95
$6,995,000.00 2010 Bonds due in annual installments of $260,000.00

to $515,000.00 through 2030 at interest rates ranging from 2.000% to

5.000%. 6.735.000.00

$ _15.805.849.95

-12-



BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE S LONG-TERM DEBT (continued)

Water/Sewer Capital Bonds

$712,000 2002 Bonds due in one annual installment of
$1,000 through 2012 at an interest rate of 5.000%. $ 1,000.00

$1,800,000.00 2006 Bonds due in annual installments of
$71,000.00 to $125,000.00 through 2026 interest rates ranging from
4.000% to 5.000%. 1,478,000.00

$1,339,139.84 2007 Bonds due in annual installments of
$52,060.05 to $159,877.25 through 2022 at interest rates ranging from
4.000% to 5.000%. 1,133,916.96

$805,000.00 2010 Bonds due in annual installments of
$30,000.00 to $60,000.00 through 2030 at interest rates ranging from
2.000% to 5.000%. 775.000.00

$_3.387.916.96

Harbor Commission Utility Capital Bonds

$2,549,000.00 2002 Bonds due in one annual installment of
$92,000.00 through 2012 at an interest rate of 5.000%. $ 92,000.00

$1,734,000.00 2006 Bonds due in annual installments of
$66,000.00 to $120,000.00 through 2026 at interest rates ranging from
4.000% to 5.000%. A 1,422,000.00

$3,245,262.60 Refunding bonds due in annual installments of

$178,637.41 to $400,034.32 through 2020 at interest rates ranging from

4.000% to 5.000%. 2,874,233.09
$1,555,000.00 2010 Bonds due in annual installments ranging from

$55,000.00 to $110,000.00 through 2030 at interest rates ranging from

2.000% to 5.000%. 1,500,000.00

$ _5.888.233.09
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE S5 LONG-TERM DEBT (continued)

Annual debt service for principal and interest rate over the next five years and five-year
increments thereafter for bonded debt issued and outstanding are as follows:

General Capital Fund Bonds

Year Principal Interest Total
2012 $ 84530254 $ 697,530.22 $ 1,542,832.76
2013 869,000.00 665,648.12 1,534,648.12
2014 895,511.90 634,788.12 1,530,300.02
2015 937,509.45 595,012.52 1,532,521.97
2016 980,512.61 552,037.06 1,532,549.67
2017-2021 5,660,890.70 2,033,761.36 7,694,652.06
2022-2026 3,697,122.75 822,153.68 4,519,276.43
2027-2030 1.920.000.00 187.862.50 2.107.862.50
Total $15.805.84995 $ 6.188.793.58 $21,994,643.53
Water/Sewer Utility Capital Fund Bonds
Year Principal Interest Total
2012 $ 154,060.05 $ 150,841.12 $  304,901.17
2013 184,000.00 145,043.72 329,043.72
2014 191,658.73 138,133.72 329,792.45
2015 197,445.15 129,150.78 326,595.93
2016 206,218.49 119,728.52 325,947.01
2017-2021 1,244,657.29 435,515.44 1,680,172.73
2022-2026 989,877.25 162,713.87 1,152,591.12
2027-2030 220.000.00 21,612.50 241,612.50
Total $ 3.387.91696 $ _1,302,739.67 $ 4.690.656.63
Harbor Utility Capital Fund Bonds
Year Principal Interest Total
2012 $ 391,63741 $ 266,916.20 $ 658,553.61
2013 408,000.00 251,018.20 659,018.20
2014 426,829.37 235,473.20 662,302.57
2015 443,045.40 215,331.74 658,377.14
2016 466,268.90 194,004.46 660,273.36
2017-2021 2,307,452.01 610,347.13 2,917,799.14
2022-2026 1,020,000.00 228,631.27 1,248,631.27
2027-2030 425.000.00 41,206.25 466.206.25
Total $ 5.888.233.09 $ 2.042,928.45 $ 7.931.161.54
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 5 LONG-TERM DEBT (continued)

General Capital Green Acres Loan

$150,000 1993 Green Acres Loan due in semi-annual installments

of $4,526.58 to $4,617.57 through 2013 at an interest rate of

2.000%.

Water/Sewer Utility Capital Loans

$1,000,000.00 Farmer’s Home Loan due in semi-annual principal and
interest installments of $17,664.65 to $28,184.60 through 2022 at

an interest rate of 5.000%.

$445,000.00 NJ Wastewater Treatment Trust Fund Loan due in
annual installments of $30,000.00 to $35,000.00 through 2016 at

an interest rate of 5.250%.

$427,692.00 NJ Wastewater Treatment Trust Fund Loan due in
semi-annual installments of $539.23 to $21,900.96 through 2016

at 0% interest rate.

$ 13,716.00

475,718.76

160,000.00

—109.979.13

745.697.89

Annual debt service for principle and interest over the next five years and five-year increments
thereafter for loans issued and outstanding is as follows:

General Capital Fund

Year Principal Interest Total

2012 $ 9,098.43 $ 229.05 9,327.48
2013 4.617.57 46.18 4.663.75
Total $ 13.716.00 $ 275.23 $ 13,991.23

Water/Sewer Utility Capital Fund

Year Principal Interest Total

2012 $ 88,244.68 % 31,743.12 119,987.80
2013 89,127.95 28,360.46 117,488.41
2014 90,102.71 24,886.30 114,989.01
2015 99,108.26 21,315.94 120,424.20
2016 100,945.72 17,382.09 118,327.81
2017-2021 252,881.11 42,369.59 295,250.70
2022 25,287.46 107.39 25.394.85
Total 745,697.89 $§ _ 166.164.89 $_ 911.862.78
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 5 LONG-TERM DEBT (continued)

General Capital Lease/Purchase Agreements

The Borough has entered into lease purchase agreements for the purchase of certain equipment.
These lease/purchase agreements qualify as capital leases for accounting purposes. As described
in Note 2, the financial statements were prepared in conformity with the accounting principles
prescribed by the Division of Local Government Services, Department of Community Affairs
and, accordingly, the capital leases are not included in the financial statements of the Borough.

The following is a schedule of the future minimum lease payments under these lease/purchase

agreements:
2012 $ 79,875.19
2013 48,230.00
2014 ' 48.880.00
176,985.19

Less amount representing interest 10.585.19

Present value of future minimum
lease payments $ __166.400.00
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE S LONG-TERM DEBT (continued)

General Capital Lease/Purchase Agreements (continued)

Changes in Long-Term Outstanding Debt

Transactions for the year ended December 31, 2011 are summarized as follows:

Additions

Balance
Dec. 31,
2010
General Capital Fund
Serial Bonds $ 16,628,097.52
Green Acres Loan 22.635.15
16.650.732.67

Water/Sewer Utility Capital Fund

Serial Bonds 3,616,431.52
Loans 825.057.74
4,441.489.26

Harbor Commission Utility
Capital Fund

Serial Bonds 6.323.470.96

6.323.470.96

$27.415.692.89

Borrowing Power

Balance
Dec. 31,
Deductions 2011

$ 822247.57 $15,805,849.95
8.919.15 13,716.00
831,166.72 15,819,565.95
228,514.56 3,387,916.96
79.359.85 745.697.89
307.874.41 4,133.614.85
435.237.87 5.,888.233.09
435.237.87 5,888.233.09

$ _1.574.279.00

$25,841.413.89

New Jersey statutes limit the debt of a municipality to 3.50% of the average of the last three
preceding years equalized valuations of the taxable real estate and improvements. The Borough’s
statutory net debt at December 31,2011 was 2.04%. The Borough’s remaining borrowing power

is 1.46%.

The summary of municipal debt for the last three years and the calculation of statutory net debt
is presented in the Supplementary Data section of this report.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 6 SHORT TERM DEBT

Bond Anticipation Notes

The Borough issues bond anticipation notes to temporarily fund various capital projects prior to
the issuing of serial bonds. The term of the notes cannot exceed one year but the notes may be
renewed from time to time for a period not exceeding one year. All such notes must be paid no
later than the tenth anniversary of the date of the original note.

On December 31, 2011, the Borough had no outstanding bond anticipation notes.

Changes in Short-Term Debt

Transactions for the year ended December 31, 2011 are summarized as follows:

Balance Balance
Dec. 31, Dec. 31,
2010 Additions Deductions 2011
General Capital Fund
Bond Anticipation Notes $ - $ - $ - $ -
Water/Sewer Utility Capital
Fund
Bond Anticipation Notes - - - -
Harbor Utility Capital Fund
Bond Anticipation Notes - - - -

$ - $___- $ - $___-

NOTE7 DEFERRED CHARGES TO FUTURE TAXATION FUNDED AND UNFUNDED

Upon the authorization of capital projects, the Borough establishes deferred charges for the cost
of the capital projects to be raised by future taxation. Funded deferred charges relate to
permanent debt issued, whereas unfunded deferred charges relate to temporary or non-funding
of the authorized cost of capital projects. According to the New Jersey Statutes Annotated
40A:2-4, the Borough may levy taxes on all taxable property within the local unit to repay the
debt. Annually, the Borough raises the debt requirements for the particular year in the current
budget. As funds are raised, the deferred charges are reduced.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 8 DEFERRED CHARGES TO BE RAISED IN SUCCEEDING BUDGETS

Certain expenditures are required to be deferred to budgets of succeeding years. At December
31,2011, the following deferred charges are shown on the Balance Sheets of the various funds:

Balance Balance
December 2012 Budget Succeeding
31,2011 Appropriation Budgets
Harbor Utility Operating Fund:
Emergency Authorization $ _250,000.00 $ __250,000.00 $ -
Total $ 250,000.00 $ __ 250.000.00 $ -

The appropriations in the 2012 budget are as required by statute.
NOTE 9 TAXES COLLECTED IN ADVANCE

Taxes collected in advance and set forth as cash liabilities in the financial statements, are as

follows:
Balance December 31
2011 2010
Prepaid Taxes $ 80,273.92 $ 64,354.69

NOTE 10 ASSESSMENT AND COLLECTION OF PROPERTY TAXES

New Jersey statutes require that taxable valuation of real property be prepared by the Borough
Tax Assessor as of October 1* in each year and filed with the County Board of Taxation
(“Board”) by January 10™ of the following year. Upon the filing of certified adopted budgets by
the Borough, Regional High School District, Local School District, and County, the tax rate is
struck by the Board based on the certified amounts in each of the taxing districts for collection
to fund the budgets. Pursuant to statute, this process is to be completed on or before May 20™,
with a completed duplicate of the tax rolls to be delivered to the Borough Tax Collector
(“Collector”) on or before June 3%,

Tax bills are prepared then mailed by the Collector of the Borough annually and set forth the final
tax for the tax year. The bill contains a credit for preliminary amounts billed previously with the
balance payable in equal installments on August 1* and November 1 of the tax year. In addition
the property owner receives a preliminary bill for the succeeding year based on one half of the
prior year’s tax. The preliminary payments are due and payable on February 15 and May 1¥. The
N.J. Statutes allow a grace period of 10 days for each payment period and the Borough granted
this option to taxpayers. Taxes become delinquent if not paid on the installment dates and
become subject to interest penalties of 8% or 18% of the amount delinquent. If taxes are
delinquent as of the eleventh day of the eleventh month of the fiscal year, the delinquent amount
is subject to “Tax Sale” which places a tax lien on the property allowing the holder to enforce the
tax lien by collection or foreclosure. New Jersey property tax laws establish a tax lien on real
estate as of January 1% of the current tax year even though the amount due is not known.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 11 LOCAL AND REGIONAL HIGH SCHOOL DISTRICT TAXES

Under the provisions of statute, where the school tax is raised for a school year the unpaid portion
of the tax on December 31 of the year of levy may be deferred to the extent of not more than 50%
of the levy, provided that no requisition has been made for such amount or any portion of such
amount.

The Borough has elected to defer school taxes as follows:

Local District School Tax Regional High School Tax
2011 2010 2011 2010
Balance of Tax $ 2,183,811.00 $ 2,155,082.00 $ 2,016,32520 $ 1,951,131.72
1,387.835.63 1.317.835.63 1.384.966.84 1,314.966.84
Tax Payable $_ 79597537 $ _ 837.246.37 $ 63135836 $_ 636.164.88

NOTE 12 FUND BALANCES APPROPRIATED

Fund Balances at December 31,2011, which are appropriated and included as anticipated revenue
in the 2012 municipal budgets for the year ended December 31, 2012, are as follows:

Current Fund $  890,000.00
Water/Sewer Utility Operating Fund 26,454.73
Harbor Commission Utility Operating Fund 241,287.41

NOTE 13 PENSIONS AND RETIREMENT PLANS

Plan Description

The Borough of Atlantic Highlands contributes to the Public Employees’ Retirement System
(PERS) and the Police and Firemen’s Retirement System (PFRS), cost-sharing multiple-employer
defined benefit pension plans administered by the Division of Pensions in the Department of the
Treasury, State of New Jersey. The plans provide retirement, death, disability benefits and
medical benefits to certain qualifying plan members and beneficiaries. The Public Employees’
Retirement System was established January 1, 1955 under the provisions of N.J.S.A. 43:15A.
The Police and Firemen’s Retirement System was established July 1, 1944 under the provisions
of N.J.S.A. 43:16A. The Public Employees’ Retirement System and the Police and Firemen’s
Retirement System issue publicly available financial reports that include financial statements and
required supplementary information. These reports may be obtained by writing to the State of
New Jersey, Division of Pensions.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 13 PENSIONS AND RETIREMENT PLANS (continued)
Funding Policy

Employee contributions are currently six and one-half percent (6 4%) and eight and one-half
percent (8 /2%) of their base wages for PERS and PFRS, respectively. Employer’s contributions
are actuarially determined annually by the Division of Pensions. The Borough’s contributions
to the plans for the past three years is as follows:

Year PERS PFRS

2011 $ 225,956.00 $ 359,695.00
2010 186,279.00 295,137.00
2009 144,763.14 309,561.00

All contributions were equal to the required contributions.

NOTE 14 DEFERRED COMPENSATION PLAN

The Borough offers its employees a deferred compensation plan created in accordance with
Internal Revenue Code Section 457. The plan permits participants to defer a portion of their
salary until future years. Amounts deferred under the plan are not ordinarily available to
employees until termination, death or unforeseeable emergency.

All amounts of compensation deferred under the plan, all property and rights purchased with the
amounts, and all income attributable to these amounts are for the exclusive benefit of the Plan
participants and their beneficiaries and the assets cannot be diverted to any other purpose. The
Borough serves as Trustee under the Plan. The Borough has engaged a private contractor to
administer the plan.

NOTE 15 FIXED ASSETS AND FIXED CAPITAL

Fixed assets and fixed capital activity for the year ended December 31, 2011 was as follows:

Balance Disposals/ Balance
Dec. 31, 2010 Additions Adjustments  Dec. 31,2011
Fixed Assets
Land $ 8,905,500.00 $ - $ - $ 8,905,500.00
Building 2,994,900.00 - - 2,994,900.00
Machinery and equipment 4,785.712.00 - 10.989.00 4.774,723.00
$16.686,112.00 $ - $_10.989.00 $16.675.123.00
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 15 FIXED ASSETS AND FIXED CAPITAL (continued)

Fixed Capital -Water/Sewer Utility

Water/Sewer System

$10,198.389.53  $ - $

$ 10.198.389.53

Fixed Capital - Harbor Commission

Utility

Harbor Fixed Capital

$19.776.623.65 $ - $

$ 19.776.623.65

NOTE 16 INTERFUND BALANCES

The composition of interfund balances as of December 31, 2011 is as follows:

Receivable Fund

Current Fund
Current Fund

Federal and State Grant Fund

Open Space Trust Fund
Water/Sewer Utility Operating Fund

Payable Fund Amount
Animal Control Trust Fund 1,287.42
Water/Sewer Utility Operating Fund 240,389.09
Current Fund 51,517.58
Current Fund 200.83
Water/Sewer Utility Capital Fund 35.000.00

$ 328.394.92

All balances resulted from the time lag between the dates that (1) reimbursable expenditures occur, (2)
revenues/receipts are collected, and (3) payments between funds are made.

NOTE 17 INTERFUND TRANSFERS

Transfers In

Current Fund
Current Fund
Current Fund
Current Fund

Transfers Out

Federal and State Grant Fund
Trust Other Fund

Animal Control Trust Fund
Open Space Trust Fund

Water/Sewer Utility Operating Fund Current Fund

Water/Sewer Utility Capital Fund

Water/Sewer Utility Operating Fund

Transfers are primarily used to move funds from:

Amount

14,018.85
200.00
454.14

65.62

240,389.09
35,000.00

¢ The Current Fund to finance various programs accounted for in other funds in accordance with
budgetary authorizations or requirements as prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey.

* The Utility Operating Funds to the Utility Capital Funds to finance capital improvements
accounted for in the Utility Capital Funds in accordance with budgetary authorizations.
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NOTE 18

NOTE 19

BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

RISK MANAGEMENT

The Borough is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; error and omission; injuries to employees; and natural disaster. The
Borough is a member of the Monmouth County Municipal Joint Insurance Fund (JIF). This
public entity risk pool is both an insured and self-administered group of municipalities
established for the purpose of insuring against property damage, general liability, motor vehicles
and equipment liability and workmen’s compensation. The JIF will be self-sustaining through
member premiums. The JIF participates in the Municipal Excess Liability Insurance program.
There were not settlements in excess of insurance coverage in 2011, 2010, and 2009.

LENGTH OF SERVICE AWARD PROGRAM (“LOSAP?”) - Unaudited

The Borough has established a Volunteer Length of Service Award Plan (“LOSAP”) (“Plan)
to ensure retention of the Borough’s volunteer First Aid Squad and Fire Department. The Plan
shall be construed under the laws of the State of New Jersey and is established with the intent
that it meets the requirements of a “length of service award plan under Section 457(e)11 of the
Internal Revenue Code”.

Annual Contributions - The annual contribution to be made by the Borough for each active
volunteer member shall be between $100.00 and $1,150.00 per year of active emergency service,
commencing with the year 2006.

Appropriations - Appropriations for the purpose of funding the Borough’s LOSAP shall be
included as a separate line item in the Borough’s budget, commencing with the year 2005.

Periodic Increases - Notwithstanding the provisions above, the annual contribution to be made
by the Borough for each active volunteer member shall not be subject to periodic increases based
upon the “consumer price index factor” pursuant to subsection f. of section 3 of P.L. 1997, c.
388 (N.J.S.A. 40A:14-185).

Criteria for Eligibility; Contributions; Points - Any active volunteer member shall be eligible to
participate in the LOSAP Plan immediately upon commencement of the member’s performance
of active voluntary services in the emergency service organization. Annual contributions shall
only be made by the Borough, however, for those active volunteer members who have earned
the minimum number of points for performing certain volunteer services on a yearly basis.

Determination as to Eligibility - Each emergency service organization shall provide to the
Borough Chief Financial Officer, acting as the Plan Administrator of LOSAP Plan, a certified
list as to the active volunteer members who are initially eligible to participate in the Plan and
those who are eligible to participate as of each January 1 thereafter. The Plan Administrator
shall forward said certified list to the Borough Council for approval, in accordance with the
provisions of N.J.A.C. 5:30-14.10. The decision of the Borough Council as to such active
member’s eligibility shall be binding upon the Plan Administrator, participants, beneficiaries and
any and all other persons having an interest hereunder, subject to appropriate judicial review.
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NOTE 19

NOTE 20

A.

BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

LENGTH OF SERVICE AWARD PROGRAM (“LOSAP?”) - Unaudited (continued)

Terms of Participation - The Plan Administrator shall have the right to require any active
volunteer member at the time of his or her becoming a participant to agree, in writing, to be
bound by the terms, covenants and conditions of the LOSAP and accompanying trust. Each
participant shall furnish to the Plan Administrator all pertinent information required for the
administration of the LOSAP. The Plan Administrator shall rely upon all such information
furnished.

Vesting - The active volunteer member shall not be permitted to receive a distribution of the
fund in his or her LOSAP account until the completion of a five-year vesting period.

Termination of Service - Any participant who terminates service as an active volunteer member
shall cease to participate hereunder. A former participant may resume participation immediately
upon returning to the service of the emergency service organization as an active volunteer
member. Any active volunteer member who terminates service with the emergency service
organization, subsequently returns to service and again become a participant shall be treated as
anew participant for purposes of eligibility unless said participant was fully vested prior to his
or her termination from service.

Reporting Requirements - N.J.A.C. 5:30-14.49 requires that the Borough perform a separate
review report of the Plan in accordance with the American Institute of Certified Public
Accountants Statements for Accounting and Auditing Review Services.

CONTINGENT LIABILITIES

Accrued Sick and Vacation Pay (Unaudited)

As discussed in Note 2 and in accordance with accounting principles prescribed by the State of
New Jersey, the cash basis of accounting is followed for recording the Borough’s liability related
to unused vacation and sick pay. The Borough permits certain employees within limits to
accumulate unused vacation and sick pay, which may be taken as time off or paid at a later date
at an agreed upon rate. The total amount of the liability upon retirement, based upon the above
data and limitations, is approximately $1,539,000 at December 31, 2011. In accordance with
New Jersey accounting principles, this amount is not reported as an expenditure or liability in
the accompanying financial statements.

Unemployment Compensation Insurance

Effective January 1, 1978, most municipal employees were eligible for unemployment
compensation insurance (N.J.S.A. 43:21-3 et. seq.). The Borough has elected to provide a self-
insured plan whereby the municipal cost and employee contributions are deposited in a trust
fund from which claims, if any, will be paid. The reserve for unemployment compensation
insurance at December 31, 2011 and 2010 were $99.56 and $125.15, respectively.
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BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

NOTE 20 CONTINGENT LIABILITIES (continued)

C.

NOTE 21

Litigation

The Borough is involved in legal and administrative proceedings and claims of various types.
While any litigation contains an element of uncertainty, Borough Officials, based upon the
opinion of the Borough’s Counsel, presently believe that the outcome of each such proceeding
or claim which is pending or known to be threatened, or all of them combined, will not have a
material adverse effect on the Borough’s financial position or adversely affect the Borough’s
ability to levy, collect, and enforce the collection of taxes or other revenue for the payment of
its bonds or other obligations.

Federal and State Grants

The Borough receives financial assistance from the U.S. government and the State of New
Jersey in the form of grants. Entitlement to the funds is generally conditional upon compliance
with terms and conditions of the grant agreements and applicable regulations, including the
expenditure of the funds for eligible purposes. Substantially all grants, entitlements and cost
reimbursements are subject to financial and compliance audits by grantors. As a result of these
audits, cost previously reimbursed could be disallowed and require payments to the grantor
agency. As of December 31,2011, the Borough estimates that no material liabilities will result
from such audits.

LESSOR - OPERATING LEASES

The Harbor Utility entered into lease agreements with various entities to lease building space
to be utilized by the entities as office space, restaurants or for other activities at the Municipal
Harbor. The initial terms of the leases are generally from five to ten years with a right to extend
the leases for an additional five year term. The Harbor collected $460,562.31 in lease revenue
for the year ended December 31, 2011.

Estimated future lease payments over the next five years and five-year increments thereafter for
lease agreements is as follows:

Year
2012 $ 430,754
2013 374,601
2014 335,950
2015 272,010
2016 265,560
2017-2021 1,086,841
2022 207.031
Total $ 2.972.747
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NOTE 21

NOTE 22

BOROUGH OF ATLANTIC HIGHLANDS
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

LESSOR - OPERATING LEASES (continued)

All lease agreements contain a rent adjustment clause which increases the rent annually. Some
leases increase by the greater of a specified percentage or the annual percentage change in the
Consumer Price Index as published by the U.S. Department of Labor. Other leases increase by
a specified percentage. The estimated future lease payments shown above were calculated as
follows:

a) leases that increase by the greater of a specified percentage or the annual percentage
change in the Consumer Price Index are based upon the 2011 base rent and do not include
any increases as the increases are based upon future conditions.

b) leases that increase based upon a specified percentage include the annual increase as it is
stipulated in the lease agreement.

Lease revenue is recorded on the cash basis.

The Harbor also enters into annual leases to rent space to other entities. These leases are
included in collections but are not included in the estimated future lease payments.

SUBSEQUENT EVENTS
On February 8, 2012, the Borough adopted a water/sewer capital bond ordinance authorizing

water supply infrastructure improvements. The ordinance appropriated $1,200,000 and
authorized debt in the amount of $1,140,000.

226-



Exhibit A-4

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF CASH
Ref.
Balance, December 31, 2010 A §  2,842,663.92
Increased by Receipts:
State of New Jersey (Ch. 20, P.L. 1971) A9 § 49,128.08
Taxes Receivable A-5 15,155,331.09
Revenue Accounts Receivable A-8 1,964,640.14
Interfund - Federal and State Grant Fund A-22 27,429.83
Due to State of New Jersey - Marriage License Fees
Payable A-24 700.00
Reserve for Shade Tree Commission A-15 6,170.00
Non-Budget Revenues A-2 198,716.24
Prepaid Taxes A-14 77,897.41
Tax Overpayments A-13 4,347.90
Interfunds A-23 654.14
17,485,014.83
20,327,678.75
Decreased by Disbursements:
2011 Budget Appropriations A-3 6,363,031.24
2010 Appropriation Reserves A-11 187,839.90
Tax Overpayments A-13 4,394.14
County Taxes Payable A-17 2,297,726.05
Local School District Tax A-18 4,525,855.00
Accounts Payable A-20 1,073.00
Regional High School Tax Payable A-21 3,810,072.69
Interfund - Federal and State Grant Fund A-22 13,410.98
Due to State of New Jersey - Marriage License Fees
Payable A-24 575.00
Reserve for Shade Tree Commission A-15 4,503.05
Interfunds A-23 254,427.32

17,462,908.37

Balance, December 31, 2011 A $ 2.864,770.38
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Exhibit A-6
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF TAX TITLE LIENS

Ref.
Balance, December 31, 2010 A $ 5,025.86
Increased by:
Transfer from Taxes Receivable A-5 879.86
Balance, December 31, 2011 A $ 5,905.72
Exhibit A-7
SCHEDULE OF PROPERTY ACQUIRED FOR TAXES
(AT ASSESSED VALUATION)
Ref.

Balance, December 31, 2010 and 2011 A $ 92,600.00
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BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF DUE FROM STATE - P.L. 1971, C. 20

Ref.
Balance, December 31, 2010 A
Increased by:
Senior Citizens $  8,500.00
Veterans 41,250.00
Deductions Allowed by Collector 739.73
A-5
Decrease by:
Received from State of New Jersey A-4 49,128.08
Deductions Disallowed by Collector - Prior Taxes A-1/A-5 1,371.92
Balance, December 31, 2011 A

SCHEDULE OF RESERVE FOR OUTSIDE LIENS

Balance, December 31, 2010 and 2011

Exhibit A-9

$ 500.00

50,489.73
50,989.73

50,500.00

$ 489.73

Exhibit A-10
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BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

Ref.
Balance, December 31, 2010 A
Increased by:
Current Appropriations Charged A-3
Decreased by:
Transferred to Appropriation Reserves A-11
Balance, December 31, 2011 A
SCHEDULE OF TAX OVERPAYMENTS
Ref.
Balance, December 31, 2010 A
Increased by:
Receipts A-4
Decreased by:
Refunds A4 3 4,394.14
Applied to Prepaid Taxes A-14 2,376.51

$

$

Exhibit A-12

86,126.67

67,910.56

154,037.23

86,126.67

67,910.56

$

Exhibit A-13

2,422.75

4,347.90

6,770.65

6,770.65




BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF PREPAID TAXES

Ref.
Balance, December 31, 2010 A
Increased by:
Collections, 2012 Taxes A-4 $ 77,897.41
Applied from Tax Overpayments A-13 2,376.51
Decreased by:
Applied to Taxes Receivable A-5
Balance, December 31, 2011 A
SCHEDULE OF RESERVE FOR SHADE TREE COMMISSION
Ref.
Balance, December 31, 2010 A
Increased by:
Cash Receipts A-4
Decreased by:
Cash Disbursed A-4
Balance, December 31, 2011 A
SCHEDULE OF RESERVE FOR STATE LIBRARY AID
Ref.
Balance, December 31, 2010 and 2011 A

Exhibit A-14

$  64,354.69

80,273.92
144,628.61

64,354.69

$_ 80,273.92

Exhibit A-15

$  1,796.55
6,170.00
7,966.55
4,503.05

$ 3,463.50

Exhibit A-16

$ 1,071.00



Exhibit A-17

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF COUNTY TAXES PAYABLE

Balance, December 31, 2010

Increased by:
County Tax
County Library Tax
County Open Space Tax
County Health Tax

Due County for Added and Omitted Taxes

Decreased by:
Payments

Balance, December 31, 2011

Ref.

A

A-5
A-5
A-5
A-5
A-5
A-1

$ 4,899.36
$ 2,017,624.03
115,066.71
121,233.09
38,902.91
7,266.18
2,300,092.92
2,304,992.28
2,297,726.05
$ 7,266.23
Exhibit A-18

SCHEDULE OF LOCAL DISTRICT SCHOOL TAXES PAYABLE

Balance, December 31, 2010:
School Tax Payable
School Tax Deferred

Increased by:
Levy - For School Year July 1, 2011 to
June 30, 2012

Decreased by:
Payments

Balance, December 31, 2011:

School Tax Payable
School Tax Deferred

2011 Liability for Local District School Tax
Tax Paid

School Tax Payable, December 31, 2011
School Tax Payable, December 31, 2010

Amount Charged to 2011 Operations

Ref.

A

A-4

$  837,246.37
1,317,835.63

$ 2,155,082.00

4,554,584.00
6,709,666.00

4,525,855.00

795,975.37

1,387,835.63

$ 2,183,811.00

§ 4,525,855.00
795,975.37
5,321,830.37
837,246.37

$_ 4,484,584.00




Exhibit A-19

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF RESERVE FOR MASTER PLAN

Ref.

Balance, December 31, 2010 and 2011 A $ 1,925.79

Exhibit A-20
SCHEDULE OF ACCOUNTS PAYABLE
Ref.
Balance, December 31, 2010 A $ 2,073.00
Decreased by:
Cash Disbursements A-4 § 1,073.00
Canceled to Operations A-1 1,000.00

$ 2,073.00



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND

SCHEDULE OF REGIONAL HIGH SCHOOL TAXES PAYABLE

Balance, December 31, 2010:
School Tax Payable
School Tax Deferred

Increased by:
Levy - For School Year July 1, 2011 to
June 30, 2012

Decreased by:
Payments

Balance, December 31, 2011:

School Tax Payable
School Tax Deferred

2011 Liability for Regional High School Tax
Tax Paid

School Tax Payable, December 31, 2011
‘School Tax Payable, December 31, 2010

Amount Charged to 2011 Operations

Ref.

A

$ 636,164.88

1,314,966.84

631,358.36

1,384,966.84

$

$

Exhibit A-21

1,951,131.72

3,875,266.17

5,826,397.89

3,810,072.69

2,016,325.20

3,810,072.69
631,358.36

4,441,431.05
636,164.88

3,805,266.17




BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND

Exhibit A-22

SCHEDULE OF INTERFUND PAYABLE - FEDERAL AND STATE GRANT FUND

Balance, December 31, 2010

Increased by:
Deposited in Current Fund:
Unappropriated Reserves

2011 Budget Appropriations:

Grants Appropriated

Decreased by:
Disbursed by Current Fund:
Appropriated Reserves
2011 Anticipated Revenue

Balance, December 31, 2011

Ref.

A-4/A-27 $

A-3/A-26

A-4/A-26
A-2/A-25

A

27,429.83

15,349.30

13,410.98

15,349.30

37,498.73

42,779.13

80,277.86

28,760.28

51,517.58
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BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

CURRENT FUND
SCHEDULE OF DUE TO STATE OF NEW JERSEY
MARRIAGE LICENSE FEES
Ref.
Increased by:
Receipts A-4
Decreased by:
Disbursements A-4

Balance, December 31, 2011 A

Exhibit A-24

700.00

700.00

575.00

125.00



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

FEDERAL AND STATE GRANT FUND
SCHEDULE OF GRANTS RECEIVABLE

Exhibit A-25

Transfer

2011 from

Anticipated Grants
Grant Revenue Unappropriated
Drunk Driving Enforcement Fund $ 421520 $ 4,215.20
Clean Communities Program 9,451.39 9,451.39
Body Armor Fund 1,682.71 1,682.71
$ 15,349.30 $ 15,349.30

Ref. A-2/A-22 A-27
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BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

FEDERAL AND STATE GRANT FUND

SCHEDULE OF RESERVE FOR ENCUMBRANCES

Balance, December 31, 2010

Increased by:
Charged to Appropriated Reserves

Decreased by:
Transfer to Appropriated Reserves

Balance, December 31, 2011

Ref.

A-26

A-26

Exhibit A-28

2,560.02

1,686.25

4,246.27

2,560.02

1,686.25
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BOROUGH OF ATLANTIC HIGHLANDS

COUNTY OF MONMOUTH, NEW JERSEY

ANIMAL CONTROL TRUST FUND

Exhibit B-2

SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES

Balance, December 31, 2010
Increased by:
Dog License Fees Collected

Cat License Fees Collected
Miscellaneous Dog Fees Collected

Decreased by:
Expenditures Under R.S. 4:19-15.11

Balance, December 31, 2011

License and Penalty Fees Collected:
Year Amount

2009 $ 4,092.41
2010 2,899.83

$_6,992.24

Ref.

B

$

309.10

2,830.00
115.00

§  7,442.61

3,254.10
10,696.71

4,925.00

$  5771.71



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

ANIMAL CONTROL TRUST FUND
SCHEDULE OF DUE TO /(FROM) STATE OF NEW JERSEY

Ref.
Balance, December 31, 2010 B
Increased by:
Receipts B-1
Decreased by:
Disbursed B-1
Balance, December 31, 2011 B
SCHEDULE OF INTERFUND PAYABLE- CURRENT FUND
Ref.
Balance, December 31, 2010 B
Decreased by:
Cash Disbursements B-2
- Balance, December 31, 2011 B

Exhibit B-3

$ 2.40
' 402.60
405.00

412.20

$ 7.20

Exhibit B-4

$ 1,741.56

454.14

S 128742



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

TRUST OTHER FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

Exhibit B-5

30,043.34

822.00

30,865.34

30,043.34

822.00

Exhibit B-6

135.21

63,470.83

Ref.
Balance, December 31, 2010 B $
Increased by:
Various Reserves B-8
Decreased by:
Various Reserves B-8
Balance, December 31, 2011 B $
OPEN SPACE TRUST FUND
SCHEDULE OF INTERFUND RECEIVABLE - CURRENT FUND
Ref.
Balance, December 31, 2010 B $
Increased by:
Open Space Tax Levy B9 $§ 63,270.00
Open Space Added and Omitted Levy B-9 200.83
Decreased by:
Cash Receipts B-1

Balance, December 31, 2011 B $

63,606.04

63,405.21

200.83



Exhibit B-7
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

TRUST OTHER FUND
SCHEDULE OF INTERFUND PAYABLE - CURRENT FUND

Balance, December 31, 2010 B $ 200.00

Decreased by:
Cash Disbursements B-1 $ 200.00




Exhibit B-8

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

TRUST OTHER FUND
SCHEDULE OF VARIOUS RESERVES

Balance Balance
Dec. 31,2010 Increase Decrease Dec. 31, 2011
Reserve for:
Street Opening Deposits $ 9,090.50 $ 931.00 $ 4,461.50 $ 5,560.00
Developer Deposits 54,253.05 69,743.33 73,161.03 50,835.35
Special Events Escrow 425.00 425.00
P.O.AA. 327.30 136.00 421.30 42.00
Restitution 127.57 127.57
Construction Code - DCA Fees 932.63 4,311.00 4,011.00 1,232.63
Police Off Duty 27,124.50 19,750.00 35,150.00 11,724.50
Fire Marshall 325.18 325.18
Law Enforcement Trust Fund 8,643.96 937.93 1,651.96 7,929.93
Police Bicycles 50.00 50.00
Public Defender 8,807.86 1,115.00 4,306.00 5,616.86
Tax Sale Premiums 6,400.00 98,400.00 1,100.00 103,700.00
Unemployment Trust 125.15 45,103.51 45,129.10 99.56
Accumulated Absences 1,000.00 1,000.00
Recreation Trips 6,303.45 670.00 983.00 5,990.45
Other Trust Fund 4,244.54 4,244.54
$_128,180.69 $ 241,097.77 $ 170374.89 $ 198,903.57
Ref. B B

Cash Receipts B-1 $ 211,054.43

Reserve for Encumbrances B-5 30,043.34

$ 241,097.77

Cash Disbursements B-1 $ 169,552.89
Reserve for Encumbrances B-5 822.00

$__170,374.89



Exhibit B-9

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

OPEN SPACE TRUST FUND
SCHEDULE OF RESERVE FOR OPEN SPACE

Ref.
Balance, December 31, 2010 B $ 492,845.43
Increased by:
Open Space Tax Levy B-6 $§ 63,270.00
Open Space Added and Omitted Levy B-6 200.83
Interest Income B-1 5,057.53
68,528.36
561,373.79
Decreased by:
Disbursements B-1 44.427.43

Balance, December 31, 2011 B $ 516,946.36



Exhibit B-10

(UNAUDITED)
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY
LENGTH OF SERVICE AWARD PROGRAM FUND ("LOSAP")
SCHEDULE OF FUNDS HELD BY TRUSTEE
Ref.
Balance, December 31, 2010 B $ 255,796.05
Increased by:
Borough Contributions B-11 §  57,900.00
Appreciation of Investments B-11 888.68
58,788.68
314,584.73
Decreased by:
Withdrawals B-11 3,829.88
Accounting Charges/Tax B-11 1,750.00
5,579.88
Balance, December 31, 2011 B $ 309,004.85
Exhibit B-11
(UNAUDITED)
LENGTH OF SERVICE AWARD PROGRAM FUND ("LOSAP")
SCHEDULE OF RESERVE FOR LENGTH OF SERVICE AWARD PROGRAM
Ref.
Balance, December 31, 2010 B $ 255,796.05
Increased by:
Borough Contributions B-10 §  57,900.00
Appreciation of Investments B-10 888.68
58,788.68
314,584.73
Decreased by:
Withdrawals B-10 3,829.88
Accounting Charges/Tax B-10 1,750.00
5,579.88

Balance, December 31, 2011 B $  309,004.85



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF CASH
Ref.
Balance, December 31, 2010 C
Increased by Receipts:
Improvement Authorizations C-11
Grants Receivable C-7
Reserve for Payment of Bonds and Notes C-13
Decreased by Disbursements:
Capital Fund Balance C-1
Reserve for Down Payments on Improvements C-15
Reserve for Payment of Bonds and Notes C-13
Improvement Authorizations C-11
Balance, December 31, 2011 C

$

360,908.70

4,624,439.04

84,757.48
554,638.22

440,000.00
1,400.00
4,832.75

Exhibit C-2

$ 4,663,713.23

1,000,304.40
5,664,017.63

5,070,671.79

$_ 593,345.84



Exhibit C-3

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
ANALYSIS OF GENERAL CAPITAL CASH

Balance
Dec. 31, 2011

Fund Balance $ 208,094.62

Capital Improvement Fund 578.90

Reserve for Encumbrances 994,343.02

Reserve for Payment of Bonds and Notes 360,908.70
Due From Monmouth County Improvement Authority (30,860.43)
Grants Receivable (904,926.00)

Improvement Authorizations:
Ordinance
Number Improvement Description

07-95 Various Improvements (41,407.08)
10-97 Various Improvements (130,000.00)
02-99 Various Improvements ' (559,403.73)
04-04 Various Improvements (16,050.00)

14-05 Various Improvements 110,161.77

12-06 Various Improvements 12,956.39
20-07 2007 Road Improvements (66,220.83)

22-07 Various Improvements 10,000.00

11-09/04-11 Various Improvements 135,775.41

15-09 Construction of Streetscape 111 100,558.77

13-10 Construction of Streetscape IV 58,836.33

08-11 West Avenue Bikeway Program 150,000.00

09-11 West Avenue Road Improvements 200,000.00

$ 593,345.84

Ref. C



Exhibit C-4
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED

Ref.
Balance, December 31, 2010 C $ 16,650,732.67
Decreased by:
Budget Appropriation to Pay Bonds C-8 $ 822,247.57
Budget Appropriation to Pay Green Acres Loan C-10 8,919.15

831,166.72

Balance, December 31, 2011 C $ 15,819,565.95




Exhibit C-5
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION -UNFUNDED

Analysis of Balance
December 31, 2011
Unexpended
Ordinance Balance Balance Improvement
Number Improvement Description Dec. 31, 2010 Dec. 31, 2011 Expenditures  Authorizations
07-95  Various Improvements $ 41,407.08 $ 41,407.08 $  41,407.08
10-97  Various Improvements 130,000.00 130,000.00 130,000.00
02-99 Various Improvements 597,746.00 597,746.00 559,403.73 $ 38,342.27
04-04  Various Improvements 47,500.00 47,500.00 16,050.00 31,450.00
20-07 2007 Road Improvements 250,000.00 250,000.00 66,220.83 183,779.17

$__1,066,653.08 $  1,066,653.08 $_ 813,081.64 $ 253,571.44

&
o)

C C C-3 C-11



Exhibit C-6
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF RESERVE FOR GRANTS RECEIVABLE

Ref.

Balance, December 31, 2010 C $ 425,676.00

Decreased by:
Appropriated to Finance Improvement Authorization — C-11 $ 425,676.00
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Exhibit C-9
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF DUE FROM MONMOUTH COUNTY IMPROVEMENT AUTHORITY

Ref.
Increased by:

Appropriated to Finance Improvement Authorization C-11 §  30,860.43

Balance December 31, 2011 C $ 30,860.43



BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF GREEN ACRES LOAN PAYABLE

Ref.
Balance, December 31, 2010 C
Decreased by:
Budget Appropriation C-4
Balance, December 31, 2011 C

Exhibit C-10

$ 22,635.15

8,919.15

§_ 13,716.00
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BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

Ref.
Balance, December 31, 2010 C
Increased by:
Charged to Improvement Authorizations C-11
Decreased by:
Applied to Improvement Authorizations C-11
Balance, December 31, 2011 C

Exhibit C-12

$ 3,343,475.96

994,343.02
4,337,818.98

3,343,475.96

$_994,343.02

Exhibit C-13

SCHEDULE OF RESERVE FOR PAYMENT OF BONDS AND NOTES

Ref.
Balance, December 31, 2010 C
Increased by:
Cash Receipts C-2
Decreased by:
Anticipated as Current Fund Budget Revenue C-2
Balance, December 31, 2011 C

$ 4,832.75

360,908.70

4,832.75

$__360,908.70



Exhibit C-14
BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF CAPITAL IMPROVEMENT FUND

Ref.
Balance, December 31, 2010 C $ 125,578.90
Decreased by:
Appropriated to Finance Improvement Authorization C-11 125,000.00
Balance, December 31, 2011 C $ 578.90

Exhibit C-15
SCHEDULE OF RESERVE FOR DOWN PAYMENTS ON IMPROVEMENTS
Ref.
Balance, December 31, 2010 C $ 1,400.00

Decreased by:
Appropriated to 2011 Budget Revenue C-2 $  1,400.00



Exhibit C-16

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF BONDS AND NOTES AUTHORIZED

BUT NOT ISSUED
Balance
Ordinance Dec. 31, 2010

Number Improvement Description and 2011
07-95 Various Improvements $ 41,407.08
10-97 Various Improvements 130,000.00
02-99 Various Improvements 597,746.00
04-04 Various Improvements 47,500.00
20-07 Various Improvements 250,000.00
$ 1,066,653.08

Ref. (Footnote C)
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Exhibit D-6

BOROUGH OF ATLANTIC HIGHLANDS
COUNTY OF MONMOUTH, NEW JERSEY

WATER/SEWER UTILITY CAPITAL FUND
ANALYSIS OF WATER/SEWER UTILITY CAPITAL CASH

Balance
Dec. 31, 2011
Reserve for Encumbrances $ 58,947.45
Due from N.J. Natural Gas (119,000.00)
Due from Contractor (6,041.50)
Interfund - Water Operating Fund 35,000.00
Fund Balance 1,717.22
Ordinance
Number Improvement Description
05-04 Various Improvements to the Water/
Sewer System 2,247.32
11-06 Water Main/Drywell/Sewer Reline 4,791.12<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>